RECORD OF DECISIONS COMMITTEE MESS MEETING  17 September 2024
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	Serial
	 Item / Record of decisions

	1
	Opening remarks and introduction. 
Mr Duchscherer welcomed everyone to the meeting and introduced himself as the new principal of the school.

	2
	Minutes Review – The minutes of the previous meeting are unavailable due to Mr Vandens laptop breaking and the files being unrecoverable.

	3
	Parent Council Representatives – Mr Vanden remains the chair of the parent council. If the council continues to receive the support it received with the turn out to this meeting, further appointments will be allocated to enable the council to better support the school children.
Do we want classroom representatives? Attendees wishing to become representatives for their childs grade should approach the teacher to volunteer their services.

	4
	Duties / Roles of Parent Council – Mr Duchscherer advised that the duties of a parent council differ by school and it is up to the members of the council to decide their duties / roles.

	 5
	Communication - Mr Duchscherer asked if the current school communication methods were working. He has been utilising the School Messenger to send emails, the attendees confirmed they have been receiving them.
Concerns over absences, phone calls will be made. Best option is to call the school to inform of absent. Mrs Smith raised concern as she did this online and it was not checked, another concern was a voice message left and this was also not checked. Mr Duchscherer will look into this. 
The school will continue to use School Messenger, SeeSaw, Social Media and letters to communicate with parents.
Mr Duchscherer has an open door policy and is making an active effort to intergrate himself into the community.

	6
	Hot Lunch Programme – Mr Carrier advised the Hot Lunch Programme from last year was not cost effective and the school regularly lost money. They had issues with transportation and keeping the food hot when transiting from the City. Hot Lunches will be available this year, the following solutions were proposed:
· Support the local community by ordering through the Puck Stop
· Support the High School childrens food programme, they will be researching recipes that will be focussed on health. The children will research cost and ingredients before preparing a meal for the School, there will be Gluten Free options available too. Online Cash will be used. The 1st meal is likely to be Hamburger Soup and is planned to take place in October on a Friday. The attendees supported this course of action. Money will be needed for the start up costs. Any profit will be used to upgrade an activity on a field trip.

	7
	Exhibition of Learning – Similar to last year this will be a showcase of the students work. This year it will be focused on numeracy. 

	8
	Use of Community Buildings by Ralston School – The School intend to use the Community Buildings and amenities at every available opportunity. This will save significant costs on transport into the City.

	9
	Principals Tea - Mr Duchscherer asked if parents wanted to continue the Principals Tea introduced last year, the consensus was that it wasn’t very popular and current community engagement is working better.

	10
	One Picture – The One Picture initiative will be ran again this year headed by Mr Carrier.

	11
	Ralston Stanley Cup - Mr Duchscherer is keen to support a Floor Hockey competition for the children. He is a hockey referee.
Mrs Cowley suggested the gap in hockey for the K grades to grade 3. Suggestions were made that we can join with Jenner and Mr Duchscherer would support in any way possible, training, getting contacts together, running forms home in book bag. He was keen to fill the gap in programming. 

	12
	Budget 24/25 – The Budget was handed out and discussed in detail. The school has received permission to hold a greater surplus than usual due to the uncertainty of future funding.

	13
	Education Plan – The Education Plan for the current year was handed out, it is also available on the School website.

	14 
	Round Table
Mrs Cowley was concerned the ratio of British parents to Canadian parents didn’t match the ratio the school had, therefore the concerns raised would not be a fair representative of the schools needs. Mr Vanden mentioned Mrs Keast is normally in attendance and represents several grades throughout the school. It maybe worth approaching Mrs Keast to see is she would sit on as chair. This would solve the ratio worry. Most Canadian parents work therefore cannot attend many meetings during school hours. 
Babies in JK – Concerns were raised that parents would not be comfortable with babies being in the same class as children as old as 5. Mr Duchscherer advised that plans are in place to alleviate the recent closure of Kiddie Kare but it would not involve babies being integrated into JK. It is too early to release any information.
Grade Group Age Range – Concerns were raised that the age range in the multi grade classes was too vast and parents don’t believe one teacher will be able to appropriately educated a grade 1 whilst simultaneously educating a grade 3 child. Mr Duchscherer briefed how the multi grade classes have worked in other schools and achieved a good standard. Mrs Cowley briefed that the majority of parents are willing to volunteer their time in the school to assist the teachers. Parents in the village come from multiple backgrounds and their experiences would be of great benefit to the children. Mr Duchscherer will talk to the teacher and advise them to use these offers of parental assistance. Mr Duchscherer will also request additional funding to try and reduce the grade range, given the stresses on finances in the district the best case scenario is likely to be funding for half an additional teacher.
Absence procedure – What is the correct process for reporting absence. Online reporting can be used but as the school is so small it isn’t checked immediately. Phoning in will make Chelsea aware, both methods are acceptable.
Terrific Kids – QUANTUS will continue to run their Terrific Kids initiative. Assemblies will be held on the last Friday of every month.

	15
	Items for next meeting agenda – No points raised

	16
	Next Meeting



Martin Vanden
Council Chair
