RECORD OF DECISIONS COMMITTEE MESS MEETING  16 October 2024

	Present
	Mr J Duchscherer
Mr M Vanden
Mr C Hawkner
Mrs L Hawkner
Mr W Carrier
Mr M Heirs
Mr G Dennis
	Principal
Chair


Grade 7/8/9

Division Trustee
	


 
  
	Serial
	 Item / Record of decisions

	1
	Opening remarks and introduction. 
Mr D welcomed everyone to the meeting and introduced the trustee Mr G Dennis

	2
	Minutes Review  - 
There were no questions from the previous minutes. 
The minutes will be uploaded onto the School website.

	3
	Board Report  - 
Mr G Dennis introduced himself. He is a trustee of PRAIRIE ROSE school division. 
The school division have re elected all positions with no changes to occupancy.
There was a board meeting on Oct 8th. There was a presentation on community engagement. They talked about growth and innovation, student responsiveness.
“We listen, we ask so that’s how we know” is a motto they are using.
They have secured a grant of $50k for the trades programme supporting grades 7-9. (Division wide), they are teaching children where their food comes from.
Overall there are 127 more students than last in Prairie Rose schools.
Human Resources Accountability Report – Across the division the average ratio of teachers / students is smaller than the recommended size. 

	4
	Remembrance Day Service – 
There will be a remembrance service in the school on Wednesday 6th November. 
Seated by 1030. Schuler school is going to join us for the day.
They are going to ask the PSP to put a movie on.
In the Spring Ralston will visit Schuler school.
The parent council have been asked to provide cakes for up to 16 guests. Do we also want to prepare for parents. Cakes, Tea, Coffee.

	5
	Communication 
The school continue to use all forms of communication and the attendees are happy they are receiving enough 

	6
	Hot Lunch Program 
A sample of the hamburger soup was offered to attendees. 
Mr Carrier briefed that following last months meeting the kids have researched their 1st meal. They have done 2 trial runs and have made it themselves. The projected costs were presented to the meeting. To save costs they will not offer a juice box.
Food lessons will be stretched out to try and keep it going all year.
The students are researching future recipes they would like to make. Sliders are being explored.
The kids are aiming to go ziplining at the end of the year and would need to raise $1400. They are aiming for 14 hot lunches to raise money for this.
Mr V will approach the base to ask for the start up costs.
The Puck stop is also going to be used.

	7
	Extra Teaching Staff (0.5 FTE) 
New teacher has now started. They have rearranged the mornings into double grade groups to focus on Maths and English. 
The students have been assessed and are being placed into groups that best suit their ability.

	8
	Exhibition of Learning- Numeracy 
The school are piloting 3 new math softwares. They are being funded by the district this year. They are aimed at grades 4-9.
MathUp – The programme is the teaching, IT automatically aligns the curriculums for multigrade groups to provide the best mathematical concepts to teach. It has provided a huge assistance to the teachers that are stretched over 3 grade groups. This costs $1000 per teacher.
MyMath Maps – Tied to Alberta curriculum. It is the assessment piece of a unit. It reads the curriculum and generates assessment tests. It assesses what the students understand which allows the teacher to concentrate on areas the students are not understanding. The questions are designed to identify common problems identifying why a student arrived at a specific wrong answer. This costs $12 per student.
Reflex math – Focusses on foundational math skills. 1 year free trial.

	9
	Literacy Instruction 
They are using UFLI and Morpheme Magic (Literature programmes) 

	10
	Education Plan- (Next Three Year Plan) 
The staff in November will have a chance to input into the next education plan.

	11
	Items for next meeting agenda – No points raised



Martin Vanden
Council Chair
